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Section 1: How to answer the ABQ & the H1 Student 

The ABQ always carries 80 marks, and students generally have about 40 
minutes to answer the section. If not managed correctly, much longer can be 
spent on the question as students often put a higher value on it. This is a 
huge error made every year. Extra time spent here results in huge losses in 
marks towards the end of the paper when time runs out for the student.  

The ABQ tries to give the students the answers to the questions with 
specifically placed links that students should be able to pick out. With this in 
mind, its worth remembering the ABQ isn’t an open question for the student 
to write all they know about a topic.  

The H1 ABQ Student… 
 

1. Will plan their answer before beginning.  
 
Jot down the keywords/headings you would expect for the question asked, 
then you should read the text and try to highlight the links to be used.  
 
Plan a marking scheme so you have a better idea on how many points to give 
for each question. (a good rule of thumb lately is that if 4 clear points are 
given, the marking scheme will look for 3, same if 5 given, MS will look for 4) 
 
The trend has been for fewer, better developed points in recent years. 
 
Without a plan, students will tend to over-write for the ABQ section as they 
think its of greater importance to other sections, but this is the wrong 
approach to take. 
 
2. Will check the verb 
 
Define means you just define the term.  
 
Almost all other verbs require you to link the text directly in your answer.  
Evaluate means you either evaluate each point or give one overall evaluation. 
 
See Common Errors #1 later in this pack for what verbs require different 
responses than the normal state, explain, link ABQ text. 
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3. Will structure almost all answers the same: 
 
1. State (Give a heading – make it a statement, not a title!) 
 
2. Explain / Theory (Give textbook knowledge/show understanding of the 
content relevant to the link) 
 
3. Link (Give a “direct quote from the ABQ text” relevant to the theory)  
 
Then depending on the question you could be asked to evaluate or 
recommend or give a benefit of etc... which could be given next.  
 
4. Not write too much 
  
A heading, then 2 points of relevant information & keywords, then a direct 
quote are enough for almost all ABQ questions.  
 
The best students will trust they’ve written enough and move on.  
 
Students tend to over-write information, again believing its necessary as the 
ABQ is built up in importance in advance of the exam. 
 
  

Summary of the Chief Examiner’s Report on the ABQ section from past 
Leaving Certificate Exams 
 
1. The average mark for the ABQ was 67% or 54/80 marks.  
2. Tendency for students to give theory with no links to the text 
3. Tendency for students to give text with no theory to back it up 
4. Well structured and concise answers scored best (over lots of writing) 
5. Use point form (no essays) to develop different parts of questions 
6. Don’t quote at length from the ABQ text 
7. Read and re-read/highlight the question to make sure you answer the 
question that was asked 
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Section 2 – Past ABQ Q’s and Keywords on Unit 1,2 & 3 
 
Trends over the last 10 years of ABQ questions on Units 1, 2 & 3 
 
Unit 1 
In 2009, the question focused on industrial relations – using legislative and 
non-legislative methods, and also ways of improving industrial relations in a 
workplace. 
In 2014, when it was next up, it focused on elements of a valid contract. 
 
As Unit 1 only appears every 5 years on the ABQ, its very difficult to predict 
or see any trends in the line of questioning, but types of relationships, 
contract law and industrial relations all appear to be areas a students should 
cover very well for it. 
 
Unit 2 
In 2009, the ABQ looked for enterprising characteristics/skills. 
In 2010, the ABQ looked for the definition of intrapreneurship and the 
benefits of it for a business. 
In 2014, the ABQ looked for what it meant to be an entrepreneur, which 
essentially was enterprising characteristics/skills again (same as 2009). 
In 2015, the ABQ looked for enterprising characteristics/skills. This time you 
also got a few marks for agreeing that they showed characteristics/skills. 
 
So from this, the other options rather than go for three years in a row of 
asking enterprising characteristics/skills may include: 
(a) Intrapreneurship and its benefits / examples of it 
(b) Intrapreneurship and how a manager can promote it 
(c) Distinguishing between entrepreneurship and intrapreneurship with 
examples from the text. 
(d) Why a person may become an entrepreneur 
 
Unit 3 
In 2009, the ABQ looked for types of management Control (Management 
Activities) 
In 2010, the ABQ looked for different Management Skills (Leading, 
Motivating, Communicating) including an evaluation. 
In 2011, the ABQ looked for the definition of Planning, and types of 
Planning. (Management Activities) 
In 2014, the ABQ looked again for types of management Control 
(Management Activities), including an evaluation. 
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In 2015, the ABQ looked for the candidate to define Planning and then show 
a SWOT analysis for the product in the text (Management Activities). 
In 2016, the ABQ looked at effective Management Skills (Leading, 
Motivating, Communicating) 
 
So you can see from the last few years, the ABQ has been weighted towards 
Management Activities over Skills, and the most recent one in 2016 had 
Management Skills. When skills has come up, its been all of them rather than 
narrowing in on a Skill like they have done with Planning and Controlling in 
Activities, so potentially a more narrow question on Motivating e.g. Maslow’s 
hierarchy, or effective communication could come up. 
 
If Activities comes up, the past 4 times it has appeared, it has had 2 on 
Control and 2 on Planning alongside definitions of terms; so potential to ask 
Organising this time around or even do as they’ve done with Management 
Skills and ask an overall question on it covering all Activities. (see ABQ #2) 
The Matrix Structure has appeared on the 2012, 2013, 2016 papers and 
again as a short in 2018 so potentially one they could pick if they narrow in 
on Organising this year. (See ABQ #1) 
 
Suffice to say, you should know Management Skills (Leading, Motivating & 
Communicating) and Management Activities (Planning, Organising & 
Controlling) inside and out for the 2019 Paper, not just the ABQ! 
 
Later on in the pack, we’ll have two practise ABQ questions that will feature 
some of the potential questions that you may get asked this June! 
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Past Paper Questions from Unit 1,2 & 3 in order of year 
 
2009: Units 1,2,3 
(A) Illustrate, using examples from the above text, four enterprising 
characteristics/skills shown by Liam. (20 marks)   
MS: 4 @ 5m each (1+2+2) State, Explain, Link 
 
Innovative/creative Create new ideas or processes 
Human Relations Communicate effectively and get on well with 

people. Ability to network, build relationships, be 
persuasive (negotiations) 

Adaptability / 
Flexibil ity 

Ability to respond to changing environment, be 
resilient/creative in dealing with change 

Reality Perception See things how they are, not how they’d like them 
to be 

Decisive Analytical, good at judging and processing 
situation, using quick & effective decision making,  

Risk Taking Personal & Financial Risk, no guarantee of 
profits/success 

Proactive Don’t wait for things to happen, use initiative 
Determined Confident in ability, resilient in tough times, has 

self-belief 
Future Focused Anticipate future trends/outcomes/needs/gaps in 

market 
 
YOU SHOULDN’T GIVE THE FOLLOWING IF ASKED FOR 
ENTREPRENEURIAL SKILLS / CHARACTERISTICS ANY MORE: 
Management Skills (Leading, Motivating & Communicating) 
Management Activities (Planning, Organising & Controlling) 
Ruthless 
Hard Working  
 
(B) Discuss three types of management control that you would 
recommend Liam put in place to secure the future of RES Ltd. (30 marks) 
MS: 3 @ 10 marks each (2+3+3+2) State, Explain (3+3), Link 
 
Quality Control Includes quality circles, physical inspections, quality 

assurance, quality marks - ISO9001, Q mark… 
Stock Control Right stock, right place, right time (optimum stock 

levels) 
Regular stock checks, sell on slow moving stock 
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(sales), don’t have too much (risk of 
obsolescence/theft/insurance and storage costs), 
don’t have too little (lose sales/loyalty) 

Financial 
Control 

Monitor business profitability and liquidity (ability to 
pay bills due) 
Cash Flow budgets, ratio analysis, and employing cost 
control measures (e.g. utilities, wages etc). 

Credit Control Controlling the amount of credit given to customers 
and the payment period given to customers.  
Make payments in full and on time.  
Check credit worthiness of customers, set credit limit, 
credit periods and penalties for late payments.  
It seeks to minimise bad debts.  

 
 
(C) (i) Describe, using the above text, one possible non-legislative and one 
legislative solution for the industrial relations problem facing RES Ltd.  
(ii) In your view how should Liam have dealt with the issue to lessen the 
likelihood of an industrial relations conflict? (30 marks)  
MS: (i) 10 marks each (legislative/non legislative) (5 (2+3) +5 (2+3)) 
(ii) 10 marks (5 (2+3) +5 (2+3)) (If no relevant link was given, deduct 3 marks) 
 
Non-Legislative Negotiation / Discussions with management – sit & 

talk with staff 
Involve a 3rd Party – engage the shop steward, use 
company’s grievance procedures 

Legislative Workplace Relations Commission (WRC) 
Conciliation – Engage an Industrial Relations Officers 
(this is informal and non-legalistic), and if its not 
resolved, it can be passed on to the Labour Court for 
a full hearing. 

Improving 
Industrial 
Relations 

Communication skills – wrong medium (email instead 
of face to face meeting) 
Consultation/Feedback – could have included them in 
the decision so they would be involved in the process 
and more likely to engage in change 
Lead by example – take a pay cut also 
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2010: Units 2,3 
(A) (i) Explain the term ‘intrapreneur’ 
(ii) Illustrate, using examples from the above text, how ‘intrapreneurship’ 
benefits Castlewest Hotel and Conference Centre. (20 marks) 
 
( i )  Intrapreneur Enterprise within a workplace/from staff 

Innovation, new ideas, products/design/processes…  
(i i )  Productivity 
Up 

New processes that reduce raw materials/costs/time 

New Products/ 
Markets 

Staff creating new types of products to enter other 
markets (diversify) / satisfy consumer needs from 
feedback  

Updating 
Current 
Products 

Improving features, design, flavours, branding to make 
the product stand out / increase sales / new customers 

 
 
(C) Evaluate how Mary can use her management skills to ensure the 
continued success of her hotel. Refer to the above text in your answer. (30 
marks) 
 
Leading Ability to influence staff in to actions/paths 

Directing / Delegating of responsibility / tasks 
Styles, Autocratic, Democratic & Laissez Faire 

Motivating Energising and inspiring employees towards goals 
Maslow – Satisfying the lower need before trying to 
satisfy the higher needs (Physiological, Safety, Social, 
Esteem, Self-Actualisation) 
McGregor – Theory X&Y – How manager views and 
treats staff based on what they believe they’re 
motivated by 

Communicating Communication is the process of exchanging 
information (upward/downward/ horizontal/vertical) 
between parties.  
Better communication reduces mistakes, quicker 
decisions – ICT developments has helped (quicker 
feedback, easier to analyse/illustrate. 
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2011: Units 3 
(A)  (i) Define the management activity of ‘planning’.  
(ii) Illustrate how different types of planning benefit Clothes-4-Us Ltd. (20) 
MS: (i) 6marks (3+3); ( i i )  2@ 7 marks (2+3+2) (State + 
benefit/explanation + relevant l ink)  
 
Definition Planning is the setting down of specific goals and 

objectives and the putting in place of strategies 
that allow you to achieve the stated goals and 
objectives of the business. 

Mission 
Statement 

Visionary overarching statement of the business and 
what it’s philosophy is/what makes it tick 

Strategic Plan Long Term 
Drawn up by Senior Management, taken from the 
Mission Statement to create plans 
E.g. Long-term Expansion in to new markets (products 
or geographically) 

Tactical Plan Shorter term plans (can be 1-2 years)  
Drawn up by middle management, breaking down the 
Senior Management’s Strategic plans in to the ‘now’ 
E.g. Entering one new market in the next 18 months 

Operational 
Plan 

Day to day planning to help the business run smoothly 
Planning rosters, holidays, day to day and weekly plans 

Contingency 
Plan 

Back up plan, for emergencies or unforeseen events 
Helps prevent disruptions e.g. a contingency should a 
key supplier close down / not be able to supply you. 
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2014: Units 1,2,3 
(A) Illustrate what it means to be an entrepreneur with reference to Atlantic 
Surf.  
MS: 3 explanations, 2@ 7m (3+1+3), 1@ 6m (3+1+2)  
  
Innovative/creative Create new ideas or processes 
Human Relations Communicate effectively and get on well with 

people. Ability to network, build relationships, be 
persuasive (negotiations) 

Adaptability / 
Flexibil ity 

Ability to respond to changing environment, be 
resilient/creative in dealing with change 

Reality Perception See things how they are, not how they’d like them 
to be 

Decisive Analytical, good at judging and processing 
situation, using quick & effective decision making,  

Risk Taking Personal & Financial Risk, no guarantee of 
profits/success 

Proactive Don’t wait for things to happen, use initiative 
Determined Confident in ability, resilient in tough times, has 

self-belief 
Future Focused Anticipate future trends/outcomes/needs/gaps in 

market 
 
(B) ‘For a contract to be legally enforceable certain essential elements 
must exist.’  
Discuss this statement with reference to the rental of the premises by Shay 
Doherty for Atlantic Surf. 
MS: 2@8m (3+3+2) 2@7 (3+2+2) (Name, Theory, Link) 
  
Agreement Offer & Acceptance 

A person asks another to enter an agreement without 
any changes to conditions, in writing, by action… 
Can be a counter-offer, rejection or acceptance 

Legality of 
Form 

Some contracts need to take a certain form to be 
legally valid 
House purchase, insurance and motor vehicle 
purchases all need to be written to be valid 

Legality of 
Purpose 

Contracts can only be for legal activities 
A breach of an agreement for a deal which involves 
committing a crime will not be valid in court 

Consideration The payments swapped between parties 
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Must be real and valuable 
Capacity to 
Contract 

Ability to enter a legally binding contract 
People that can’t include: People under 18; people with 
diplomatic immunity; directors in a business acting 
Ultra Vires; people mentally incapacitated, on drugs or 
alcohol 

Intention to 
Contract 

Genuine commitment to form a legally binding contract 
Entering a legal agreement, enforceable by a court 
Social arrangements aren’t legal contracts 

Consent to 
Contract 

Parties can’t be threatened or forced to enter a 
contract 
They must enter it on their own free will 

 
(C) Evaluate the effectiveness of the systems of management control in 
operation at Atlantic Surf. 
MS: 3@ 10m (3+4+2+1) (Name, Theory, Link, Evaluation) 
 
Quality Control Includes quality circles, physical inspections, quality 

assurance, quality marks - ISO9001, Q mark… 
Stock Control Right stock, right place, right time (optimum stock 

levels) 
Regular stock checks, sell on slow moving stock 
(sales), don’t have too much (risk of 
obsolescence/theft/insurance and storage costs), 
don’t have too little (lose sales/loyalty) 

Financial 
Control 

Monitor business profitability and liquidity (ability to 
pay bills due) 
Cash Flow budgets, ratio analysis, and employing cost 
control measures (e.g. utilities, wages etc). 

Credit Control Controlling the amount of credit given to customers 
and the payment period given to customers.  
Make payments in full and on time.  
Check credit worthiness of customers, set credit limit, 
credit periods and penalties for late payments.  
It seeks to minimise bad debts.  
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2015: Units 2,3 
(A) Do you think that Martin Harte displayed enterprising skills/ 
characteristics? Explain your answer with reference to the text of the ABQ. 
MS: Yes = 2; 3 @ 6m (2+2+2) (Name, Explain/Theory, Link) 
  

Note: Watch the question asked – in 2015 they asked if you think Martin 
did or didn’t so there were 2 marks given for replying ‘Yes’ and many 
students lost these marks for diving in to the characteristics/skills first! 

 
Innovative/creative Create new ideas or processes 
Human Relations Communicate effectively and get on well with 

people. Ability to network, build relationships, be 
persuasive (negotiations) 

Adaptability / 
Flexibil ity 

Ability to respond to changing environment, be 
resilient/creative in dealing with change 

Reality Perception See things how they are, not how they’d like them 
to be 

Decisive Analytical, good at judging and processing 
situation, using quick & effective decision making,  

Risk Taking Personal & Financial Risk, no guarantee of 
profits/success 

Proactive Don’t wait for things to happen, use initiative 
Determined Confident in ability, resilient in tough times, has 

self-belief 
Future Focused Anticipate future trends/outcomes/needs/gaps in 

market 
 
(B) (i) Define the management activity of planning.  
(ii) Explain the elements of a SWOT analysis and conduct the SWOT 
prepared by Christine Landers. 
MS: 6m (3+3); 4 @ 6m (2+2+2) (Name, Explain/Theory, Link) 
 
( i )  Definition Planning is the setting down of specific goals and 

objectives and the putting in place of strategies that 
allow you to achieve the stated goals and objectives of 
the business.  

( i i )  Strengths Internal: brandnames, product range, design, logo, 
slogans, website, social media 

Weaknesses Internal: Price, outlets/locations, rents, range 
Opportunities External: Forming Alliances, economic variables 

(changes in rents, inflation, labour force…), changes in 
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technology/trends, new legislation/regulations creating 
new markets 

Threats External: Competition in the market, global e-
commerce, economic conditions (minimum wages, 
labour shortages, new legislation…) 

 
 
 
 
 
 
 
 
 
2016: Unit 3 
(A) Ryan Cullen has developed effective management skills. Would you 
agree with this statement? Outline reasons for your answer, with reference 
to the text of the ABQ.  
MS: Agree 3m; 3 @ 9m (3+3+3; Name, Explain, Link) 

 
Note: To follow on from the note with 2015 above – 3 marks 
were awarded this time for agreeing with the statement, so don’t 
forget to do this before answering from the text. 

 
Leading Ability to influence staff in to actions/paths 

Directing / Delegating of responsibility / tasks 
Styles, Autocratic, Democratic & Laissez Faire 

Motivating Energising and inspiring employees towards goals 
Maslow – Satisfying the lower need before trying to 
satisfy the higher needs (Physiological, Safety, Social, 
Esteem, Self-Actualisation) 
McGregor – Theory X&Y – How manager views and 
treats staff based on what they believe they’re 
motivated by 

Communicating Communication is the process of exchanging 
information (upward/downward/ horizontal/vertical) 
between parties.  
Better communication reduces mistakes, quicker 
decisions – ICT developments has helped (quicker 
feedback, easier to analyse/illustrate. 
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Section 3 – Easy Errors Made on Unit 1,2 & 3 PP Q’s 
 
In this section, we are going to use some Past Paper ABQ questions that 
have appeared for Unit 1,2 & 3 to highlight places that students fall down on 
in the ABQ each year. 
If you can work on tidying up on these easy errors, you’ll go a long way 
towards achieving a H1 in this year’s ABQ! 
 

Most ABQ questions follow the same layout stated earlier in this pack: 
 
1. State  
 
Give a heading / make a statement 
 
2. Explain / Develop  
 
Give textbook knowledge relevant to the term/question asked 
Show understanding of the content relevant to the link  
 
This is a point that lots of students ignore – its best to develop the statement 
made (heading) with some keywords from the LC course, rather than dive 
straight in to giving a quote or talking about the ABQ text as then it’s easier 
to omit actual LC Business knowledge, and the examiner is looking for this. 
 
3. Link  
 
Give a “direct quote from the ABQ text” relevant to the theory 
It needs to be an exact line taken word for word from the ABQ text 
It shouldn’t be a full passage, or a single word 
It shouldn’t have dots in the middle of it “the owner…… and that increased 
sales 20%” 
You should use quotation marks for the direct quote 
 
There are some verbs that don’t follow that exact pattern and you need to be 
aware of the verb asked when answering each part. Lets have a look at a few 
different ways the examiner can phrase a question: 

ERROR #1 
NOT GIVING THE CORRECT OUTCOME 

FROM THE VERB USED / CONTEXT ASKED 
  



	

	

16	

16	Gavin	Duffy		
www.thebusinessguys.ie	

	
	
	

		

TH
E	2019	ABQ	PACK	

The Verb ‘Evaluate’ 
 
Take a position and support it, don’t just repeat previous keywords used in 
the answer. 
 
NOTE: You should write ‘evaluation’ at the bottom of your answer sheet 
before beginning the question so you don’t forget to do one when you finish 
with the rest of the question. 
 
YOU DO NOT NEED A LINK/DIRECT QUOTE for an evaluation 
 
Lets have a look at an extract from the 2014 ABQ to show this 
... From the beginning, Karen adopted a cash sales only policy with customers and 
negotiated a 30 day credit period with suppliers. While very pleased with the high 
stock turnover of the Atlantic Surf branded beach clothing, she had some concerns 
because the annual stocktake… 
 
(C) Evaluate the effectiveness of the systems of management control in operation 
at Atlantic Surf. 
 
Credit Control 
Credit Control involves trying to reduce bad debts by checking credit 
worthiness of customers, setting credit l imits, and penalties for late 
payments.  
"From the beginning Karen adopted a cash sales only policy with 
customers.” 
 
Lets have a look at two evaluations for this point and try spot which one is better! 

 
In this evaluation, you can see its just a repetition of the words in the 
explanation – it isn’t a statement with support of it, so worth zero. 

 
In this evaluation, there is a statement and evidence – it would be good to 
reduce bad debts, or it would be bad as sales could fall if customers couldn’t 
buy any goods on credit – so I’d say you’d be picking up full marks for either 
the first line and a half or the second line and a half rather than needing both!  

Scanned with CamScanner

Scanned with CamScanner
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The Verb ‘Define’ 
 
If you are asked just to define a term e.g. Define the management activity of 
‘Organising’, YOU DO NOT NEED A LINK/DIRECT QUOTE for define, as it is 
simply the definition of a business term the examiner wants, not an 
explanation or a link to the text.  
 
2015 ABQ (B)  
(B) (i) Define the management activity of planning.  
(ii) Explain the elements of a SWOT analysis and conduct the SWOT 
prepared by Christine Landers. 
 

 
 
If we have a look at the answer above, we can see it is keyword rich, with 
loads of correct information on planning, with various types explained with 
both keywords and some examples – HOWEVER! It is NOT a definition.  
 
A definition should be a concise, to the point sentence on what Planning is. 
The answer given above would be a great explanation, but it isn’t what you 
should give when asked the verb ‘Define’.  
 
So lets have a look at what you should give… 
 

 
This would get full marks, as it is a straightforward definition, as asked for by 
the examiner.   

Scanned with CamScanner

Scanned with CamScanner
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Some other variations of the way a question is asked… 
 
A question may ask for the ‘Benefits of xxx’ or the ‘implications for a business 
of xxx’ so make sure you address this clearly in your answer while also giving 
the keywords from the LC Business course. 
 
2011 (A) ( i i )  
(ii) Illustrate how different types of planning benefit Clothes-4-Us Ltd. (20) 
Answer A 

 
Answer B 

 
 
My gut feeling for the 2011 ABQ was that you would have been ok with both 
answers above – but the marking scheme seems to be getting tighter each 
year as to making sure to answer the question asked – this question asked for 
benefits, so the student should make an effort to show a benefit of Strategic 
Planning above clearly, and not just give the keywords for it. So I would 
definitely encourage Answer B over Answer A above, as a clear link to the 
question asked about how it benefits them is made. 
 
 
Do You Agree with this statement? 
 
2016: Unit 3 
(A) Ryan Cullen has developed effective management skills. Would you 
agree with this statement? Outline reasons for your answer, with reference 
to the text of the ABQ.  
 
This one is very straightforward – if the exam asks you if you agree with a 
statement, there will be marks allocated for that agreement! In 2016 it was 
worth 3 marks, which is almost 1% of the whole exam or 10% of a grade!   

Scanned with CamScanner
Scanned with CamScanner
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A direct quote from the ABQ text must be given. Talking about the ABQ isn’t 
enough – it should be a sentence or so long and appear in quotation marks. 
Links given must be quotations/phrases directly from the text, not just a 
reference to the text. 
 
2014 ABQ - Unit 1, 2 and 3 - Atlantic Surf  
…This price was rejected and both parties entered into negotiations with the objective 
of concluding a legal contract. In April 2009, just before celebrating his twenty-eighth 
birthday, Shay was delighted when the landlord said yes to an annual rent of €8,000… 

 
(B) ‘For a contract to be legally enforceable certain essential elements must 
exist.’ 
Discuss this statement with reference to the rental of the premises by Shay 
Doherty for Atlantic Surf.  

 
 
You can see above that the bottom link (B) to the ABQ text would carry no 
marks because while it is correct information and relevant, the ABQ requires 
a direct quote like the bottom link which appears in quotation marks and is 
directly from the ABQ text (see (A) above). 

Scanned with CamScanner

ERROR #2 
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No marks are awarded for business theory unless theory is relevant to the 
ABQ (i.e. a link could be found in the ABQ for that point) 
 
ABQ #1 (B) Evaluate the impact that changing ICT (Information Communication 
Technology) has on the promotional techniques used by ProTeen Bars (30 marks) 

 

 
 
For this question, there was no reference to Personal Selling in the ABQ text, 
therefore a student can not receive marks for correct LC Business keywords/ 
development about Personal Selling – the above answer would score ZERO 
as the point made and direct quote given aren’t relevant to each other. 
 
No marks are awarded for links without relevant business theory. i.e. a 
student can’t just list out lines from the ABQ text and score any marks – it 
must be matched to theory. 
 
(I didn’t find one relevant to Unit 1,2 & 3) to illustrate this potential error so 
used a Unit 5 example as above) 
 
  

ERROR #3 
 USING KEYWORDS/LC BUSINESS CONTENT 

THAT ISN’T RELEVANT TO THE ABQ TEXT 
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Using large chunks of information from the ABQ text – a good link should be 
a line or two of text at most, and not just one or two words. 
 
EXAMPLE 
2016 ABQ (A) 
… space in a building in Dublin. Ten other like-minded tech entrepreneurs shared the 
office space each paying €300 a desk per month. Ryan had instant and affordable 
access to facilities such as high speed broadband, security and meeting rooms.  
In the second year of business, Ryan obtained more projects than he could handle, so 
he teamed up with two classmates, Jane McDaid and Mark Reilly. Ryan offered them a 
percentage commission on each project they worked on and he consistently praised the 
high standard of their work. Decisions were made democratically. … 

 
(A) Ryan Cullen has developed effective management skills. Would you agree 
with this statement? Outline reasons for your answer, with reference to the 
text of the ABQ. 
 

 
The bottom link is not worth marks above as it is too long. 
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This happens far more in the ABQ than in other sections on the LC Business 
paper – why is this? 
 
Students write out too much information 
 
Students allocate a higher importance to the ABQ, to the determent of later 
questions that have to be rushed. It is prioritised in an exam a lot, but also it 
is usually answered at the beginning of the exam where students want to 
show all the knowledge they have, so they write a lot more than needed. 
 
As marks are spread out between a heading, an explanation and a direct 
quote, a student actually can give less information if anything in the ABQ – 
once its relevant and developed – keep your answers short and concise. 
 
EXAMPLE 
 
2016 ABQ (A) 
… Ryan offered them a percentage commission on each project they worked on and he 
consistently praised the high standard of their work. Decisions were made 
democratically. Ryan actively encouraged their suggestions on designs and always 
obtained their point of view before finalising a website design … 

 
(A) Ryan Cullen has developed effective management skills. Would you agree 
with this statement? Outline reasons for your answer, with reference to the 
text of the ABQ. 
 
See the example of an answer where it is easy to over-write as there is a huge 
temptation to ‘show-off’ to the examiner what you know about certain topics 
– this is a HUGE ERROR made every year. 

ERROR #5 
SPENDING TOO MUCH TIME ON THE ABQ 

IN THE EXAM (OVER-WRITING) 
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In the answer given, the top and bottom explanations get the same marks 
(full marks), but if lots of points are developed like the top one, the candidate 
will run out of time and underperform. 

 
 
Keep your answers concise! 
  

Scanned with CamScanner
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Section 4 – 2 Sample ABQ’s based on Units 1,2 & 3 
ABQ #1 Units 1,2 & 3 Weight Loss Wonders Ltd. 
Weight Loss Wonders Ltd. was set up by two friends, Nuala Ryan and Trish Kelly, when 
they noticed how many of their friends were using Slimming World and Weight 
Watchers. They have branches throughout Ireland, where they host meetings for 
members, sell their merchandise and they also have a thriving online presence. 
Both were aware of the recent trend in business for more teamwork and decided to 
introduce more projects across departments. Since doing this, they’ve noticed that 
staff turnover is down on what it was and staff seem to enjoy working there more. 
Ideas for new products have improved as different departments can have input 
together. Some staff have given feedback in recent performance appraisals, that 
they’re more confident in offering ideas because the project teams feedback as a 
group, not as individuals. However, in some other appraisals, staff of one team 
complained that one staff member tried to run the meetings and wouldn’t listen to 
anyone else’s input. Nuala noticed that ideas were up in 3 teams but 2 other teams 
productivity was way down, even though they were meeting and talking regularly. 
Recently, the Finance Department manager complained to Trish that her members 
were spending too much time on other projects, and not on department work. 
Nuala and Trish noticed that arranging staff in to teams has also increased ideas and 
innovation from them, so they’ve decided to put further emphasis on staff coming up 
with new ideas for products or how to improve current processes. They have asked 
managers to give their teams more responsibility and power to make decisions. Staff 
members can also enter the new ‘Idea of the Month’ competition, where the best idea 
wins a €250 All-4-One voucher each month. They’ve decided that Tuesday would be 
called ‘Ideas-day’ in the office, and staff would be allowed spend time trying to come 
up with new ideas for the company between 9am and 12pm each Tuesday instead of 
doing their normal work. 
The new Marketing Manager Darragh Deering is worried about the recent marketing 
campaign. The company are launching new snack bars to be sold on their website and 
at their weekly members meetings. The company has outsourced the production of the 
product to Spain to cut costs, but they have an Irish flag on the packaging to help 
boost sales. Their billboards have the slogan ‘Awarded Ireland’s top snack bar!’ as they 
figured consumers would be more likely to buy it they think it has won an award. Even 
though it’s a new product, they want the pricing strategy to be ‘€3, down from €5 per 
bar!’ so consumers will feel like they’re getting a bargain. They are also encouraging 
their sales team not to display any prices at meetings so people will try to buy loads 
before they realize how much they are spending at the checkout. Nuala has also told 
sales staff to “not take no for an answer” when selling to members at meetings, and to 
really put pressure on members to buy more bars, telling them that they won’t be able 
to lose weight if they don’t eat their new snack bars every day. 
(A) Draft the report, using today’s date, as Darragh Deering (Marketing Manager) outlining 
potential breaches of the Consumer Protection Act 2007 the firm may have (30 marks) 
 
(B) (i) Explain the term ‘intrapreneurship’ as it relates to Weight Loss Wonders 
(ii) Outline methods of promoting intrapreneurship in Weight Loss Wonders (20 marks) 
 
(C) (i) Define ‘Organisation’ as a Management Activity 
(ii) Illustrate the benefits and challenges of them switching to a Matrix Structure (30 marks) 
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(A) Draft a report to Nuala and Trish, using today’s date, as Darragh Deering (Marketing 
Manager) outlining potential breaches of the Consumer Protection Act 2007 the firm may 
have (30 marks) 
MS: Report 6 marks (6 elements at 1m each) Title: 1m To: 1m 
From: 1m Date: 1m Terms of Reference: 1m Findings: 1m;   
 4 breaches @ 6m each (2+2+2) 
 

Report: Potential Issues Surrounding Our Marketing Campaign 
 
To: Nuala Ryan and Trish Kelly (Owners/Managers) 
From: Darragh Deering (Marketing Manager) 
Date: 12/06/2019 (make sure to use today’s date) 
 
Terms of Reference: 
To outline issues we may face under the Consumer Protection Act 2007 
 
Findings: 
 
1. A Business Can’t Make False Claims About The Product 
A Business can’t lie about the origin of something they produce e.g. saying 
its made in Ireland using an Irish flag 
A Business can’t lie about an award/prize received that they didn’t get. 
 
“The company has outsourced the production of the product to Spain to 
cut costs, but they have an Irish flag on the packaging to help boost sales.” 
Or 
“telling them that they won’t be able to lose weight if they don’t eat their 
new snack bars every day.” 
 
Lets see what that would look like on an answer sheet with markings: 
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2. A Business Can’t Mislead Consumers Advertising The Product 
A provision limits misleading advertising, it should be clear what is included 
with purchase and what reasonable expectations of use would be for 
consumer. It can’t advertise false claims or promises. 
 
“billboards have the slogan ‘Awarded Ireland’s top snack bar!’ as they 
figured consumers would be more likely to buy it they think it has won an 
award.” 
 
3. Be Truthful About Prices Displayed 
Price must have been displayed for 28 consecutive days in the same store in 
the previous 3 months to be advertised as a special offer. 
Must be truthful about actual price, previous prices and recommended 
retail prices, if showing special deals/offers on the price 
 
“the pricing strategy to be ‘€3, down from €5 per bar!’ so consumers will 
feel like they’re getting a bargain.” 
 
4. A Business Must Display Prices For Sale 
A business must display prices for all items for sale 
The Minister could order prices for particular products to be displayed a 
certain way e.g. to be inclusive of all taxes, fees, charges… 
 
“sales team not to display any prices at meetings so people will try to buy 
loads before they realize how much they are spending at the checkout” 
 
5. A Business Can’t Engage In Aggressive Sell ing Practices 
Prohibits traders from engaging in aggressive practices such as harassment, 
coercion, or exercising undue influence. Examples of harassment are 
pressurising, intimidating and taking advantage of vulnerable consumers. 
 
“told sales staff to “not take no for an answer” when selling to members at 
meetings, and to really put pressure on members to buy more bars”  
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(B) (i) Explain the term ‘intrapreneurship’ as it relates to Weight Loss Wonders 
(ii) Outl ine methods of promoting intrapreneurship that Nuala and Trish could use 
Weight Loss Wonders Ltd (20 marks)  
MS: (i) Q asks to refer to text so 5m (3 explain + 2 direct quote); 
( i i )  3 @ 5 marks, 2m state, 1m explain, 2m Link) 
 
(i) Intrapreneurship involves entrepreneurial activity within the business , 
where employees come up with new ideas and take personal 
responsibil ity which may turn into profitable activities.   
 
“they’ve decided to put further emphasis on staff coming up with new ideas 
for products or how to improve current processes” 
 
(ii)  
1. Employee Empowerment 
Employee participation encourages creativity as it allows employees greater 
freedom on how to do their job by placing real power, responsibility and 
authority in the hands of employees.   
 
“They have asked managers to give their teams more responsibility and 
power to make decisions” 
 
2. Financial rewards for effort and creativity 
These rewards could involve a  mixture of pay, incentives and benefits. For 
example a bonus or profit sharing scheme or share ownership scheme.  
 
“Staff members can also enter the new ‘Idea of the Month’ competition, 
where the best idea wins a €250 All-4-One voucher each month” 
 
Lets see what that would look like on an answer sheet with markings: 
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3. Teamwork  
Encourages creativity among employees as it facilitates brainstorming 
sessions as part of the product development process.   
 
“noticed that arranging staff in to teams has also increased ideas and 
innovation from them” 
 
4. Resource provider. 
Make resources available to help employees to pursue their ideas (e.g. 
finance, time).   
 
“spend time trying to come up with new ideas for the company between 
9am and 12pm each Tuesday instead of doing their normal work.” 
 
 
 
 
 
Note:  

You cannot repeat links within a section. Theory has to be relevant to the 
ABQ. Links for some of the methods above may overlap, but if a specific link 
is used to explain one method of promoting intrapreneurship it cannot be 
repeated for another method of promoting intrapreneurship.  
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(C) (i) Define the Management Activity ‘Organising’. 
(ii) Benefits and challenges of switching to a Matrix Structure (30 marks) 
MS: ( i )  6m(3+3); ( i i )  2 of each required, 4@6m (2+2+2 State, Explain, Link) 
 
(i) Organising involves getting things done through some form of 
organised structure so that a business, with its activities 
coordinated, has the best chance of reaching its objectives.  
 
( i i )  Benefits 
  
1. Improves relationships within the team  
Improved communication, morale, job satisfaction, satisfies Maslow’s Social 
Need to allow higher fulfillment for staff. 
“they’ve noticed that staff turnover is down on what it was and staff seem 
to enjoy working there more” 
 
2. Shared skil ls and expertise help develop new ideas 
Employees can learn new skills from each other/professional development/ 
improved motivation for employees.  
Personnel from various different departments bring new ideas/ new ways of 
thinking to the project (innovation). 
“Ideas for new products have improved as different departments can have 
input together.” 
 
3. Responsibil ity is shared 
Although team leader is appointed to control the project the entire team 
shares responsibility of task/all team members have an input into decision 
making and problem solving.  
“they’re more confident in offering ideas because the project teams 
feedback as a group, not as individuals” 
 
Challenges  
 
1. Teams can be all talk and no action  
Teams can lack a strong leader to keep them on task and may spend too 
long coming to a decision and taking action on it. Decision making may be 
slow as getting agreement at consultation stage could take time. 
“Nuala noticed that ideas were up in 3 teams but 2 other teams productivity 
was way down, even though they were meeting and talking regularly” 
 
2. Team Dominated by Few Voices 
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Certain people in the project team may dominate the task, leading to less 
valuable input from other members, and the team only doing what the 
loudest members want. Other members may not buy in to the decision. 
“staff of one team complained that one staff member tried to run the 
meetings and wouldn’t listen to anyone else’s input.” 
 
3. Problems co-ordinating employees from different areas 
Being answerable to two different managers could lead to confusion and 
conflict and a clash of loyalty between their own department and the 
project team.  
“Finance Department manager complained to Trish that her members were 
spending too much time on other projects, and not on Department work.” 
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ABQ #2 Units 1,2 & 3 www.runevents.ie 
David Batty had been working as a teacher in a secondary 
school for 20 years. He felt he had reached the limit in 
how far he could progress in teaching. In a large school, 
he felt that it was very hard to have input and would 
prefer to be able to have more control of decisions. He 
had been teaching business so was aware there were 
some Government supports available should he try to set up a business in his local 
area. He was a keen runner and noticed there was a huge increase in races around the 
country lately, and decided he had an idea that could see him earn a lot of money 
should it turn out to be successful. He decided to set up www.runevents.ie, which 
would list all races coming up in Ireland. He would charge each race a fee to be listed 
on the site and take commission on each entry through the site. It has grown over the 
last few years and David now has 26 staff members helping him with both admin and 
at events doing the timing systems for the results. 
David has his staff in three different departments, and recently arranged his staff in to 
teams, so they both have a department head and also a project team with members 
from different departments. His website can get very popular at peak times, like when 
a big race is about to open for entries, so he has worked with his IT team to have a 
plan in place for if the website crashes from too much traffic to the site. At some races, 
the timing chips he uses don’t get returned and his teams have been short on them 
when going to the next race, leaving some runners without a timing chip, and then no 
finish time for the race. He has now asked staff to do a check of how many timing chips 
they leave with and come back with from each race. He has also noted that in some 
months of the year there aren’t many events, which means revenue is low, so he wants 
to make a plan of future spending and revenue for the next few months. 
David has had some issues lately with his staff that he’s not too sure how to handle. He 
feels staff get paid a reasonable wage but he’s had requests in from staff to have a 2% 
increase in their wage to be in line with recent inflation rates in Ireland, which he has 
rejected. David recently introduced a new IT platform that would speed up processing 
race results for the customer. He has told staff to pay for a training course themselves 
if they don’t know how to use it, as they need to be able to use it to keep their job. 
David’s staff have threatened to take industrial action and held a secret ballot to vote 
to protest outside the office in 2 weeks time. It’s a very busy time for running events, 
and staff have also told David they won’t work more than their normal hours in their 
contract, which will leave him short for some events. 
 
(A) Using the text to support your answer, discuss reasons that someone like David 
may choose to become an entrepreneur (20 marks) 
 
(B) (i) Define the term ‘trade dispute’ 
(ii) Outline two reasons for industrial action that David’s staff may have. 
(iii) Illustrate two types of official industrial action David’s staff could take because 
of the planned changes he wants to make. (30 marks) 
 
(C) Do you think David has been effective in using his Management Activities? 
Explain why, using the text to support your answer. (30 marks) 
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Answering the ABQ! 
Step 1: Read the questions for the ABQ and write out the key words you’re likely 
to see in the ABQ text in roughwork  
(Top Tip! Do your roughwork on an answer sheet, and label it, as you can get 
marks for it, but you can’t get marks for roughwork given on the question booklets 
for the ABQ or Long Questions! 
 
Step 2: Read the text and then re-read to highlight links from keywords you’ve 
written down. The ABQ is helpful as it will provide cues/hints as to which keywords 
you need or help you remember ones you didn’t think of. 
 
Step 3: Combine the links with the keywords, and omit any keywords that you 
didn’t find any links for! 
 
Step 4: Note the verb and marks allocated to figure out how to answer the 
question, and guess how many points you’ll need to give from the text. 
 
Lets look at it for the (A) in the ABQ above: 
(A) Using the text to support your answer, discuss reasons that someone like David 
may choose to become an entrepreneur (20 marks) 
 
Step 1: Roughwork: 

Inspired by others, Government Bodies (LEO), Spot a gap, become the boss/not 
taking orders, looking for a new challenge, to make profits 

 
Step 2: Highlight some links 
David Batty had been working as a teacher in a secondary school for 20 years. He felt 
he had reached the limit in how far he could progress in teaching. In a large school, he 
felt that it was very hard to have input and would prefer to be able to have more 
control in decisions. He had been teaching business so was aware there were some 
Government supports available should he try to set up a business in his local area. He 
was a keen runner and noticed there was a huge increase in races around the country 
lately, and decided he had an idea that could see him earn a lot of money should it 
turn out to be successful. 
 
Step 3: Combine 
To Earn More Income 
David earns a salary for being a teacher, but is on a pay scale so can’t apply for an 
increase in wages. As an entrepreneur he would keep all profits from the business.  
“decided he had an idea that could see him earn a lot of money should it turn out 
to be successful.” 

 
Step 4: Check verb/outcome 
The verb was Discuss (normally means no heading required for Long Q’s, but its ok 
to give them for the ABQ, or go without them, whichever you prefer to do. 
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(A) Using the text to support your answer, discuss reasons that someone like David 
may choose to become an entrepreneur (20 marks) 
MS: 4 points @ 5 marks each; 2m state, 2m explain, 1m link 
(For long questions (Section 3) the verb ‘Discuss’ requires students to answer the question 
without using headings. This doesn’t apply for the ABQ, so students can use a heading if 
they like – a heading should be a statement, not a title to earn marks) 

 
1. To Earn More Income 
David earns a salary for being a teacher, but is on a pay scale so can’t apply 
for an increase in wages.  
As an entrepreneur he would keep all profits made by the business.  
“decided he had an idea that could see him earn a lot of money should it 
turn out to be successful.” 
 
2. To Be Their ‘own boss’. / Make Decisions 
The entrepreneur leads a self-directed life in the business. They are not 
answerable to a manager. David may feel a lack of responsibility in his 
current job as he can’t impact decisions easily.  
“felt that it was very hard to have input and would prefer to be able to have 
more control in decisions” 
 
3. Limited Career Path 
David may feel he has reached a plateau or limit in growth in his current 
career so starting a business will open up new opportunities for growth. 
“He felt he had reached the limit in how far he could progress in teaching.” 
 
4. See a gap in the market 
David thinks he may have seen a gap in the market and therefore it makes 
sense to attempt to sell to this gap and make substantial profits, if he thinks 
its a great opportunity that hadn’t been done before. 
“noticed there was a huge increase in races around the country lately, and 
decided he had an idea that could see him earn a lot of money” 
 
5. Government Support  
Local Enterprise Offices (LEO’s) offer huge support to local businesses with 
less than 10 employees. David may have received advice, training or grants 
when starting up with fewer staff. 
“was aware there were some Government supports available should he try 
to set up a business in his local area” 
 
Not acceptable as there was no link in the ABQ text to support it:  
Inspired by other entrepreneurs. - Steve Jobs or Elon Musk autobiographies  
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(B) (i) Define the term ‘trade dispute’ 
(ii) Outline two reasons for industrial action that David’s staff may have. 
(iii) Illustrate two types of official industrial action David’s staff could take 
because of the planned changes he wants to make. (30 marks) 
MS: (i) 6m (3+3); ( i i )  2 @ 6m (2+2+2); ( i i i )  2 @ 6m (2+2+2) 

 
Top Tip! The verb is define, so no ABQ text is required, and you 
should just define the term, not try to explain it as well! 
 

(i) A Trade Dispute is defined as any dispute between employers and 
workers which is connected with the employment or non- employment or 
the terms or conditions of employment of any person.  
 
( i i )  1. Disputes over pay 
Workers may launch a variety of different pay claims, e.g. cost of living 
claim, comparability claim or relativity claim, and if rejected, take industrial 
action. 
“requests in from staff to have a 2% increase in their wage to be in line with 
recent inflation rates in Ireland, which he has rejected” 
 
2. Disputes over working conditions/new technology introduced 
If there is a change in working conditions or new technology has been 
introduced, workers may take industrial action if they feel that management 
haven’t provided enough training or pay increases for the changes. 
“He has told staff to pay for a training course themselves if they don’t know 
how to use it, as they need to be able to use it to keep their job.” 
 
( i i i )  1. Official Strike / Primary Picketing 
Where the employees do not enter their workplace and do not do their 
work. They protest peacefully outside their workplace, displaying placards. 
“held a secret ballot to vote to protest outside the office in 2 weeks time” 
 
2. Overtime ban  
Where workers refuse to do overtime. This can cause major disruption, 
leading to lost orders and lost sales, especially at peak trading times e.g. a 
toy shop at Christmas, an airline during holiday time.  
“staff have also told David they won’t work more than their normal hours in 
their contract” 
 
Not acceptable as there was no link in the ABQ text to support it:  
Secondary Picketing, as it doesn’t mention another employer frustrating 
Wildcat Strike – not an official method so not acceptable 
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(C) Do you think David has been effective in using Management Activities? 
Explain why, using the text to support your answer. (30 marks) 
MS: Yes/No 3marks; 3 @ 9marks (3+3+3) State/Explain/Link 

 
Top Tip! When the question asks if you agree, you will get marks 
for saying yes or no (or lose marks for not saying it! It was worth 3 
marks in a recent ABQ, so almost 1% of your exam! 

 
Yes. 
 
Planning 
Planning is the setting down of specific goals and objectives and the putting 
in place of strategies that allow you to achieve the stated goals and 
objectives of the business. It gives a business focus and can motivate staff. 
E.g. A contingency plan gives a business a back up plan for emergencies. 
“he has worked with his IT team to have a plan in place for if the website 
crashes from too much traffic to the site” 
 
Organising 
Organising involves getting things done through some form of organised 
structure so that a business, with its activities coordinated, has the best 
chance of reaching its objectives.  
A business could use a Matrix Structure to get different departments to 
work in teams, creating better unity and decisions within the business. 
“recently arranged his staff in to teams, so they both have a department 
head and also a project team with members from different departments” 
 
Controll ing 
Controlling involves measuring the deviations from planned performance 
and taking action to correct them.  
Areas for control include Stock Control, Quality Control, Financial 
(budgetary) Control and Credit Control. 
 
E.g. Creating a cash-flow forecast/budget to have some Financial Control 
“so he wants to make a plan of future spending and revenue for the next 
few months.” 
Or 
E.g. Doing regular stock takes to improve Stock Control 
“He has now asked staff to do a check of how many timing chips they leave 
with and come back with from each race” 
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Section 5 – Other possible sample Q’s and Keywords 
 
Unit 1 
Types of Relationships – either co-operative or competitive 
Co-operative Win-win 
Competitive Win-lose 
Stakeholders: Employers, employees, suppliers, investors, 

government, purchasing manager, producer, retailer… 
 
Outline the procedures an employer should follow under the 
Unfair Dismissals Acts of 1977/2007, before dismissing an 
employee.  
Counsell ing/Advice  Making staff aware of issue, giving time to resolve, 

make aware of consequences 
Formal Verbal 
Warning  

Inform the employee of the reasons for the 
possible dismissal / allow a response from them 

First Written 
Warning 

a formal written warning, then a final written 
warning, suspension without pay, demotion… 

Employee’s Right 
of Appeal  

has the right to a fair and impartial determination 
of the issue  

 
Unit 2 
Examples of Intrapreneurship 
New work 
methods  

Changing the way things are done/order/checking… 

New 
production 
process  

Updating packaging, processes, machines, apps, order, 
storage… 

New product  Updating, new packaging, better USP, new flavours… 
 
Unit 3 
Applying Maslow’s Hierarchy to a business situation 
Physical Needs Providing food shelter warmth – paying minimum/living 

wage to staff 
Safety Needs Making staff feel secure/safe – proper protective 

clothing / permanent contract over zero hours  
Social Needs Giving staff belonging, friendship – using teamwork, 

having social nights out/parties 
Esteem Needs Giving staff confidence/recognition – offer staff 

rewards, promotions, job titles 
Self- Giving staff self fulfilment – career plans, 
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Actualisation 
Needs 

empowerment, promotion to top positions 

 
Implications for a business of a manager adopting a Theory X 
approach to managing 
 Employees will be treated like they are lazy (higher turnover, 

lower morale, lower productivity) 
 Employees will avoid new responsibil it ies  
 Staff are motivated by money only  
 Autocratic style of leadership used (may be more costly – 

incentives/bribes to work, higher cost on recruitment if 
turnover of staff is higher) 
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Section 6: An 80/80 ABQ answer from a script 
from the 2018 Leaving Cert (Units 5,6 & 7) 
 
Applied Business Question (ABQ) 
 
Quotes for (A) highlighted in yellow 
Quotes for (B) highlighted in grey  
Quotes for (C) highlighted in green 
 

The Celtic Greenway  
In 2015, The Celtic Greenway, a 30 km traffic‐free cycling and walking trail built along a 
disused railway line was officially opened. The Greenway project was the work of a 
group of residents from villages and towns who wanted to develop it as a community 
amenity. The Greenway connects towns, villages and places of natural interest. A 
significant amount of funding was provided by local government. The construction of 
the route was carried out by a local building company over 3 years.  
 
The provision of this safe and attractive walking and cycling route has encouraged a 
huge uptake of cycling, walking and jogging among local people. Cycling is increasingly 
being recognised as a key mode in reducing the environmental impact of transport and 
in promoting healthier and more balanced ways of life. The Greenway has become a 
great location for scouts to earn merit badges and complete volunteer projects. It has 
also attracted overseas visitors to the area which has led to an increase in demand for 
cafés and accommodation in local hotels and B&Bs along the route.  
 
Luke Breen, a business man in the community and a keen cyclist, observed that overseas 
tourists using the Greenway were restricted to walking the route, as they could not rent 
bicycles locally. He investigated online and found that the sale of bicycles was increasing 
in several European countries including Ireland, indicating an increased interest in 
cycling and cycling holidays. He read research published by the Irish Bicycle Business 
Association on the different types of bicycles suitable for different terrains before 
purchasing bicycles to rent. Luke surveyed users of the Greenway over two days to 
gather information on their levels of satisfaction with the Greenway. He worked on 
developing a Unique Selling Point (USP) for his idea. Based on what users told him he 
designed a Greenway guide highlighting places of historical interest along the route. He 
trialled a bike rental service in a nearby city using a ‘pop‐up’ shop on a temporary basis. 
He made improvements to the service based on customers’ suggestions. He then 
launched Greenway Bikes, a bicycle rental service, in summer 2016.  
 
Luke recognised the opportunity of promoting his bike rental service in overseas 
markets. He had a small budget for a global marketing campaign. His promotional 
campaign involved using digital platforms when advertising internationally, due to the 
cost of traditional advertising media such as television, radio, newspaper etc. He was 
aware that his brand name needed to be adapted to highlight its USP. He rebranded 
the business on his social networking sites as Celtic Heritage Bike Trails, with its focus on 
outdoor adventure tourism. Different packages are sold through the website with special 
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offers available for early bookings. The website has the capacity to take payments in 
several currencies. It can be accessed in a number of different languages. One of the 
first bookings Luke took was for a tour group from China who rented 20 bicycles. He 
included a guided tour of local historical sites in their package. Luke is keen to exploit 
more opportunities for business expansion locally and internationally.  
 

ABQ (A) (i) Illustrate the economic benefits of The Celtic Greenway to the 
secondary sector and to the tertiary (services) sector.  
MS: 2@5(3+2)  
 
Secondary Sector  
The secondary sector refers to a collection of businesses which take the output of the 
primary sector and transform it into finished products.  
Examples Manufacturing and Construction.  
Direct Employment/Job creation Jobs were directly created in the construction 
phase and following completion on maintenance, reducing unemployment in the 
construction sector.  
 
“The construction of the route was carried out by a local building 
company over 3 years” .  
 
Tertiary Sector  
The tertiary sector refers to a collection of businesses providing a services to its 
consumers rather than a tangible product.  
Spin off businesses/There was a growth in the retail and service businesses due to 
development of The Greenway.  
 
“... .has led to increase in demand for cafés and accommodation in local 
hotels and B&Bs along the route.”  
 
Enterprise culture/New enterprise is encouraged and promoted. Businesses have set 
up as the Greenway becomes more successful and as confidence grows.  
 
“... . . . .he (Luke Breen) then launched Greenway Bikes, a bicycle rental 
service, in summer of 2016.”  
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You can see how quickly I  picked up the marks here (the underl ined bits 
and score beside the underl ined bits shows where they are awarded – so I 
made a very common error in over-writ ing in the ABQ answer to try to 
ensure I scored well   
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ABQ (A) (ii) Describe two social benefits of The Celtic Greenway project.  
MS: 2@5(1+2+2)  
 
1.Promotes Healthy l i festyle  
In an age where obesity levels are increasing, the promotion of physical exercise has 
never been more important. A healthier community is a happier one with less reliance 
on public services.  
“The provision of this safe and attractive walking and cycling route has 
encouraged a huge uptake of cycling, walking and jogging among local 
people.”  
OR 
2.Improved quality of l i fe/New facil it ies  
The Greenaway promotes outdoor activities and recreation and will bring people to the 
countryside to cycle and walk as friends, families avail of the views, fresh air and a sense 
of peace. It improves the general health of the population, both physical and mental. 
Facilities are improved and people like living in the area.  
“The provision of this safe and attractive walking and cycling route has 
encouraged a huge uptake of cycl ing, walking and jogging.”  
OR  
3.Healthier Society/Wellness  
The Greenaway promotes outdoor activities and recreation and will bring people to the 
countryside to cycle and walk as friends, families avail of the views, fresh air and a sense 
of peace. This helps improve the health and wellbeing of the population and results in 
fewer cost implications for the health services.  
“ Cycling is increasingly being recognised as a key mode in reducing the 
environmental impact of transport and in promoting healthier and more 
balanced ways of l i fe.”  
4.Environmental Benefits  
Business and human activity often pollutes the environment. Anything which reduces 
pollution increases the attractiveness of an area and improves quality of life. Transport is 
a key area to tackle in reducing greenhouse gas emissions.  
“Cycling is increasingly being recognised as a key mode in  
reducing the environmental impact of transport and in promoting healthier 
and more balanced ways of l i fe.”  
OR  
Environmental Protection  
Any decrease in the use of carbon based fuels will result in a cleaner environment and a 
better quality of life for all locals and for future generations. Cycling and walking as 
opposed to motor travel reduces carbon footprint thereby protecting the environment.  
“Cycling is increasingly being recognised as a key mode in reducing the 
environmental impact of transport.”  
5.Community Spir it/Social fabric improved  
As a community works together, relationships are built and the atmosphere is greatly 
improved with residents proud to live there. The project was driven by local interests. 
The Greenway offers the potential for social interaction and prompts many individuals 
and groups to pursue new social activities based around greenways.  
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“It has become a great location for scouts to earn merit badges and 
complete volunteer projects.” or “.. . . . . . . . . . . .he designed a Greenway guide 
highlighting places of historical interest along the route.”  
OR  
6. Depopulation is prevented/Rural regeneration/prosperity  
People may be encouraged to remain in an area if facilities are available and 
opportunities to work and to enjoy leisure time are provided. Local communities thrive.  
“The Greenway connects towns, vi l lages and places of natural interest.”  
OR  
7.Social Opportunit ies  
Any local amenity which provides a space for people to meet and socialise will improve 
the social fabric of an area by creating a sense of belonging and pride in the area.  
“It has become a great location for scouts to earn merit badges and 
complete volunteer projects.”  

NOTE: You are not al lowed to repeat l inks within a section.  
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ABQ (B) (i)  Explain the term market research. 
(ii) Evaluate the different types of desk research and field research carried out by Luke 
Breen, using appropriate examples from the text. (30 marks) 
MS: ( i )  6(3+3); ( i i )  4@5(2+3) At least 1 of each (Field/Desk) required; 
Evaluation 4 (2+2)  
 
(i) The process of collecting and analysing information about the target market to 
establish trends.  
 
(ii) Field Research  
 
(Direct) Observation  
An employee of the business takes note of customer behaviour at the point of sale. This 
enables the business to see what customers are doing without interacting with them 
directly. This reduces the impact of bias on the results obtained.  
 
“Luke Breen, a business man in the community and a keen cyclist,  
observed that overseas tourists using the Greenway were restricted to 
walking the route, as they could not rent bicycles locally.”  
 
Survey ( interviews or questionnaires)  
An employee of the business interacts directly with the target market/representative 
sample of the population and asks them specific questions. The aim is to determine 
people’s reactions to particular products or services. Both qualitative and quantitative 
data is produced. The results of each questionnaire are recorded. A survey can be done 
by person, or by telephone or by email.  
 
“Luke surveyed users of the Greenway over two days to gather information 
on their levels of satisfaction with the Greenway.”  
 
Customer Feedback  
Sales employees often have an opportunity to gather feedback from customers at the 
point of sale. This can be reported to managers and may inform future decisions of the 
business.  
 
“He made improvements to the service based on customers’ suggestions.”  
 
Desk Research  
 
1.The internet (websites/user groups such as boards.ie)  
The internet is the largest collection of data available anywhere in the world. It contains 
large banks of statistics and news articles which help to establish trends in customer 
behaviour. It is easy to access and cost effective. Data published on the internet can be 
used by the business to establish trends within the target market.  
 
“He investigated online and found that the sale of bicycles was increasing 
in several European countries including Ireland, indicating an increased 
interest in cycling and cycling holiday.”  
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2.Trade Associations/Interest Groups/published reports  
Trade Associations and interest groups publish research findings and annual reports 
which provides an insight to how customer behaviour can be changing.  
Industry associations/trade associations may publish research from time to time. This 
provides information about the product and how it  
is changing within the market or how the market is changing. Very focused data is 
provided.  
“He read research published by the Ir ish Bicycle Business Association on 
the different types of bicycles suitable for different terrains before 
purchasing bicycles to rent.”  
Evaluation  
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ABQ (C) Discuss how Luke adapted the elements of the marketing mix for the global 
market. 
MS: 2@8 (3+2+3) 2@7 (2+2+3) 
 
Global Product  
This is the element of the marketing mix that companies try not to change.   
Global businesses aim to sell an undifferentiated product/service in all markets etc.   
 
“He rebranded the business on his social networking sites as Celt ic 
Heritage Bike Trai ls, with its focus on outdoor adventure tourism.” or “He 
was aware that his brand name needed to be adapted to highlight its 
USP.”   
 
Global Price 
Global firms attempt to achieve a uniform price in each market, however, this objective 
is often affected by the following factors:   
· The cost of living in different countries.   
· Local market conditions.   
· Local price levels and prices charged by competitors in the market.   
· The cost of trading in different currencies   
· Exchange rate instability which may increase prices etc.   
 
“The website has the capacity to take payments in several currencies.”   
 
Global Promotion   
Differences in legislation, language and culture and different media used in different 
markets need to be recognised in the choice of promotion etc.  
 
“His promotional campaign involved using digital platforms when 
advertis ing internationally, due to the cost of tradit ional advertis ing media 
such as television, radio, newspaper etc.”  
Or  
“... . . . . . . .  with special offers available for early bookings.” 
 Or  
“... . . it  can be accessed in a number of different languages.”  
 
Global Place  
Global channels of distribution tend to be longer involving more intermediaries such as 
exporters and agents. 
Examples of various channels include:  
· Selling directly to consumers   
 
· Use of agents – independent third party who will act on  behalf of the firm.   
 
· Forming a strategic alliance with a foreign company to  market a service etc.   
· A website is more cost effective to run rather than an agent.   
 
“Different packages are sold through the website.”   
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